
Sample Needs Assessment Activities

Successful continuing education (CE) program providers generally employ a variety of different needs assessment processes to ensure the continued viability of their programs. These processes often are conducted by the planning/advisory committee. The goal of all needs assessment activities should be to objectively determine the current professional needs and interests of the intended audience. Successful CE providers analyze the data they collect and then base their program content on these needs to better serve their audience.  

Related PACE Standard:

IV. Needs Assessment: 
1.
Program providers must utilize identifiable mechanisms to determine objectively the current professional needs and interests of the intended audience, and the content of the program must be based upon these needs.

Expectations: 

The Academy of General Dentistry (AGD) Program Approval for Continuing Education (PACE) Council expects providers to develop a needs assessment program to better ensure they are meeting the educational needs of their audience. The information learned from this process should be used to enhance their educational offerings. Providers can summarize these activities in a short narrative explaining the various activities they regularly conduct.

Example: Surveying attendees
Either annually or at each meeting, ask course attendees to complete a short survey about what types of educational experiences they’d like to have in the future. (Hint: Consider an online survey. There are many free survey tools, such as Survey Monkey, available.) Consider including questions about:

· Future topics they are interested in;
· Educational level (introductory, intermediate, advanced);
· Preferred course length (half-day, full-day, weekend, etc.);
· Preferred time (morning, evening, etc.);
· Preferred day;
· Teaching method (lecture or hands-on);
· If multi-day courses are offered, ask if they would attend planned networking events like receptions or dinners; 

· If price is a consideration when registering; and
· Whether they are interested in team training.
It also is recommended you gather some demographic information, such as:

· Profession (dentist, hygienist, specialist, assistant);
· Number of years in practice; and
· Type of practice (private, group, institutional/hospital).
Example: Focus groups/Interviews
Planning committee members also might consider attending a program at least once a year to conduct personal interviews with attendees and ask what they would like to see in future programs. Additionally, the planning committee should review journal articles for discussion to identify emerging topics in dentistry. 
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